COVENANT PRESBYTERIAN INSURANCE PROGRAM  INC.
CHILD PROTECTION PROGRAM

CAUSES OF INJURIES TO CHILDREN AND YOUTH

· Sexual Misconduct

· Kidnap

· Slip and Fall 

· Organized Activities

· Playground

· Travel including Automobile

· Disaster

Solutions for Sexual Misconduct

· Application for all employees and volunteers including background checks and reference checks (see next slide)

· 6 month policy for access to children

· 2 adult rule

· Permission slips and medical authorization for all activities

· Overnights – Be aware of two adults rule, separation of sexes, and plan for assisting children to bathroom during the night

· Sexual reporting requirements

· Sexual misconduct response policy

EMPLOYEE AND VOLUNTEER CRIMINAL BACKGROUND INVESTIGATIONS

· www.intellicorp.com
· Online national criminal background checks and registered sexual offender search $9.95 per name 

· Drug testing

Solutions for Kidnap

· Nursery, childcare, and Sunday School sign in and out procedure

· Person dropping off authorizes who is going to pickup

· Be aware of unauthorized or restricted relatives 

· Buzzer system for calling parents to nursery

· Overnights – Be aware of supervision and bathroom procedures – 2 adult system

· Diaper procedure – never change a diaper in an isolated area
Solutions for slip and fall 

· Assure all hand railings, steps and walkways are in proper repair

· Clean exterior steps when rain or ice is present prior to use

· Don’t allow running in the church

· For all organized activities and games, conduct them in a safe area 

· Don’t do trust fall games with youth

· Consider how violent the games are that are played

Solutions for organized activities

· Have a medical permission slip on each child on hand that includes allergies, medicines, medical conditions, and permission to treat

· Assume that a child or youth will fall when the activity is going – take into consideration the surface for the activity

· Gear safety of the activity to the capabilities of the youngest and smallest participation

· When around water, always test the swimming capabilities of the youth and have an adult as a spotter

· Have a disaster and communication plan that parents know about

Solutions for Playgrounds

· Be aware of federal playground law

· Check websites

· www.cpip.org/risk management/playgrounds
· www.nypirg.org/consumer/playground/
· www.expertpages.com
· www.cpsc.gov

· Issues include proper depth of fill, toxicity, space between equipment, supervision

Solutions for Travel

· Travel plan – including departure and arrival plan

· Communication plan for emergencies

· Drivers screening (volunteers also) including compliance with a driver’s policy and procedure manual (sample provided at www.cpip.org)

· Maintenance program for owned vehicles

· Medical and trip permission slips

· Certificate of insurance on any non-owned vehicles

· International travel include health and accident insurance and repatriation

Solutions for Disasters

· Communication plan with parents, church, public and newspapers

· Evacuation plan including pre-designated response team

· Disaster rehearsal annually (fire, earthquake, terrorist, weather related, etc)

· See www.cpip.org for sample plans

· Prearranged mental and medical help in the event of injury or death

Child Abuse Prevention 

· www.churchlawtoday.com – good DVD for training volunteers and employees
· Policy and response procedures for the church 

· Trainings materials on child abuse prevention

· Day Care and School policies

Day Care and Nurseries
· Every employee and volunteer over 18 years of age should be screened by doing a criminal background check and a registered sex offender check

· All care givers of children should fill out an application with references and the references should be checked

· For security, there should be a check in and out procedure in writing.  Each parent signs a sheet when dropping off their child and authorizes who is to pick the child up  and signs out when picking up the child

· Have a communication system to call the parent to the nursery during worship if needed.  A suggested system is a pager.  For security procedures, the pager may be returned with the number of the pager matching the child’s name, thus providing another check point for security for the 

· Each child should have a name tag so the nursery attendant knows who the child is and who the parents are in case of an emergency

· Each nursery attendant should have a current CPR and First Aid card

· There should be 2 adults in the presence of the child at all times.  No one should ever be alone with a child

· The nursery adult to child ratio should be one adult to four children

· When changing diapers, have a place that is off to the side but not in private

· There should be an emergency plan in the case of a fire or other event.  This plan should be rehearsed at least once a year.  How are two people going to quickly evacuate 8 babies?
